Implant Bill-Only
End-to-End
Solution
Executive Overview
Over the years, complicated and redundant manual processes
have been put in place to manage implant “bill only”
procedures. These manual processes have contributed to
inefficiencies and increased Provider costs and liabilities with
no apparent increase in control, compliance, enforcement, or
patient outcomes.
Implant vendors and sales reps are in a controlling position
when it comes to implant cases to the detriment of the
Provider. This has created an environment of work silos void of
visibility, transparency, and accountability. Cost of implants
may exceed 40% of cost of surgery. Therefore, the financial
impact could be significant.
Surgery Exchange is focused on reducing Provider’s implant
“bill only” operational costs through process efficiency,
maximizing workforce productivity, enforcing vendor contract
compliance, stakeholder collaborative workflow, inventory
control and visibility, and alignment of physician and Provider
objectives to achieve mutual clinical and financial results. The
solutions are designed to maintain gained improvements as
new pricing contracts are implemented, stop financial
leakages, and give back control to the Provider.
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The Surgery Exchange solution
consists of integrated provider
centric software solutions:
Surgery Exchange Platform™
and Surgery Exchange
Logistics™ deployed in a
tailored, systematic, and structured program to ensure
minimal disruptions and to maximize Provider benefits. These
solutions provide proactive real-time identification of issues

and problems that are mitigated in accordance with hospital
defined rules and policies.
The Surgery Exchange solutions do not replace IT systems
currently at Provider but rather, these solutions bring systems,
workforce, and case stakeholders into an efficient platform
that allows people and systems to work productively while
ensuring that the Provider maintains control over the entire
process achieving a number of crucial benefits for all service
lines across the entire hospital system.

Surgery Exchange Value Proposition
Proactive Automation

Pro-active automated platform implementing a best practices “lean” workflow for all
implant “bill only” service lines, systemwide. Eliminate duplicate manual data entries and
automate/document communications.

Visibility

Provide visibility for OR and SPD to know in advance of surgery which implants are intended
for the case; and, which loaner trays will be sent to the hospital and when they are expected
to arrive. Thus, removing costly and critical blind spots especially for SPD.

Enforce Vendor Contracts

Effective enforcement of implant contracts before, during, and after
surgery to ensure that only approved items and negotiated prices are utilized.

Real-Time Case Level Data

Collect real-time normalized case level data for all implant service lines, systemwide.
Ensure communication and data accuracy between disparate IT systems.

Consistency and Transparency

Ultimately, provide implant “bill-only” service lines consistency, visibility, and transparency
needed to drive a more efficient process and reduction in their cost to serve.

Control Implant Inventory
(Owned and Consigned)

If desired, Surgery Exchange Logistics enables the Provider to effectively maintain item level
visibility and accuracy for vendor consigned and hospital owned implant inventory. Further
reducing liabilities and financial risks and avoiding hospital being billed for hospital owned products.

The Result:
• Process efficiency, standardization, and best practices.
• Increased workforce productivity.
• Proactive enforcement of vendor contracts before, during,
and after surgery.
• Tracking and managing trays especially loaners.
• Support for clinically integrated supply chain initiatives
aligning physicians and Supply Chain to achieve hospital goals.
• Collecting real-time normalized case level data including
accurate normalized case usage.
Measured Progress and Return on Investment
Prior to engagement, Surgery Exchange will perform a
Workflow Assessment to identify hospital challenges related
to implant “bill only” procedures, develop the Business Case for
implementing the solution, and calculate the Baseline
comprising of a number of financial and operational key
performance indicators (KPIs).

Based on findings, assessments, and data analysis, Surgery
Exchange will calculate operational and financial benchmarks
and quantify potential savings and improvement targets.
These targets are monitored, measured, and reported
periodically to include improvements in:
•
•
•
•
•
•
•
•

Workforce Productivity and Cost
Vendor Contract Violations
Vendor Compliance with Provider Policies
Spend and Construct Pricing Analysis
Vendor Billing Accuracy
Patient Billing Accuracy
Consignment Optimization Recommendations
Tray Optimization Recommendations

Additional areas of improvement may be identified and new
KPIs established for them.

“It is time for the Provider to take back control of the implant “bill only” procedures, creating
the transparency and visibility needed to be empowered.”
Contact Surgery Exchange at (470) 639-8875 or visit www.surgeryexchange.com to set-up an onsite assecessment of
financial and operational performance indicators that will let us change the way you see your future.
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