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Take Control of Your Implant and Bill-Only Processes

Deliver what your surgeons need, when they need it - with no manual tasks and instant

visibility into loaner tray inventory

Less Paperwork. More Time for Patient Care.
Implant and bill-only processes are the hidden
opportunity for hospitals to increase operational
efficiency and increase profitability. Imagine a
solution where:

« Devices, trays, and supplier representatives arrive
on schedule for every operation

« Product usage synchronizes automatically from
the EMR to Surgery Exchange

+OR managers gain the flexibility to assign staff
for patient care and other essential tasks because
there’s no need for manual workflow

«Implant usage capture fully and accurately covers
one-time use items

< All bill-only implants price automatically in
compliance with hospital supplier contracts

«Seamless bill-only implant management even
covers add-on and trauma cases

That's Surgery Exchange.

We connect all stakeholders across the implant
surgery lifecycle through process improvement
services and Cloud-based technology that puts
perioperative and supply chain managers in control
of implant and bill-only processes. Our customers
save time and money by eliminating off-contract
spend and freeing staff from manual bill-only tasks.

Built Specifically for Perioperative Needs

Surgery Exchange is the first and only comprehensive
implant and bill-only process improvement solution
that removes perioperative managers’ most
significant operational and financial challenges.
Our solutions automate documented notification
processes to ensure the correct devices, trays, and
supplier representatives are on hand for surgeries.
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Surgery Exchange automatically synchronizes with Surgery Exchange Logistics - Comprehensive
EMR to capture product usage fully and transfer the perpetual inventory control for owned and
reconciliation burden from OR staff to the supplier consigned implants including forecasting,
representative. Pre-surgery product demand planning ordering, and obsolescence management
and loaner tray identification provides visibility for

the OR and sterile processing departments that Why Customers and Industry Experts Rave
reduces overtime and expedited shipping expenses. About Surgery Exchange

The industry’s only end-to-end solution,

Proven Process Improvement and Flexible
from scheduling through PO generation,

Cloud-Based Services Delivery

Surgery Exchaonge replaces disconnected and | combining process improvement and

' innovative technolegy to unify and
streamline implant and bill-only processes

acrass the organization

repetitive manual tasks across multiple hospital

operational areas with strategic automated process
improvements for supply chain, OR operations, and
finance. This unique approach combines process
improvement with technology to improve implant

and bill-only processes and internal operational Rapid hard-dollar ROI by eliminating

manual tasks and identifying hidden
implant and bill-only expenses

coordination across the organization.

Surgery Exchange Platform - A comprehensive
pre- and post—surgery implant and bill-only
solution covering scheduling, notification, demand Automated contract enforcement
planning, EMR/EHR integration, contract

compliance, and PO generation

)"‘.‘ that ensures pricing and product usage
| compliance with current hospital

supplier contracts

Surgery Exchange Express — A great introduction
to Surgery Exchange's many benefits by automating For more information visit
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contract compliance, price usage, and PO generation us at SM@@” yExchange.com
call 770.674.4696




